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Communication
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Survey Purpose

Measure employee perception on 
Leadership within their Agencies

Identify areas of strength and 
opportunities for improvement

Survey Areas
Teamwork/Collaboration

Performance Management

Engagement

Participation

Employees from National Environment Services

Always/Frequently 

Color Legends

This is 549 out of 2345. 2% 
decrease from 2024.

All employees completed the 
survey. 

EMPLOYEE ENGAGEMENT

20242024 20232023

Dark shades = results from 2024

Light shades = results from 2023

This allows us to make comparisons between results from 

both years.

Has your Ministry made improvements over the last 12 

months?
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Honesty

Impartiality

Service

Transparency

Accountability

Respect

Effective

Efficiency

15%

Managers work with the team to 

address concerns

Managers keep team informed on key 

objectives

7%

3%

Occasionally Never/Rarely 

20242023

10%

Communication

Integrity and Trust

Managers ask for feedback/advice

87%

91% 9%

Managers hold regular one-on-one and 

team meetings

79%

40%50%

80%

12%88% 91%

90%

Values that align with 

Managers behaviors

Managers are 

responsible for their 

actions

I trust my Manager 

and am able to 

talk to them about 

concerns/issues

82%
15%

6%
88%

80%

In the previous 12 months, managers have 
demonstrated improved effectiveness in 

communication with their employees through 
proactive solicitation of feedback, conducting 

regular one-on-one meetings, promptly 

addressing concerns, and consistently keeping 
their teams well-informed.

Managers have demonstrated increased 

accountability and a slightly higher level of 

trustworthiness in the past 12 months.

Managers have competently shown the 

Public Service Values over the last 12 months 
as well.
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Managers create new 

methods for planning

Managers break down jobs 

into manageable tasks

Managers encourage staff to share skills and abilities

Manager has the expertise and ability to help our team succeed

Scan Me!

Always/Frequently Occasionally 

Legends

2023 20222023 2022 20222023 

Occasionally Never/Rarely 

20242023

20%
3%

7%

3%

Planning

65% 73%
85%

76%

76%

Managers support team building exercises

Managers have demonstrated notable 

enhancements in their planning skills, 
which have been acknowledged by 

employees.

They have succeeded in devising 

innovative planning strategies and 
effectively delegating tasks to employees.

A well-executed planning process will 
greatly support employees in fulfilling 

their roles.

Teamwork/Collaboration

Scan Me!

77%

82%

6%

88%

12%

Despite a minor downturn in favorable 

reactions this year, there has also been a 
concurrent decline in negative feedback, 

resulting in a positive overall outcome for 

NES. Employees have demonstrated 

contentment with the manner in which their 
managers foster teamwork and 

collaboration within their respective teams.

Always/Frequently 

Legends

20242024 20232023
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15%

12%

17%

3%

90%

3%

94%

3%

9%
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Always/Frequently Occasionally 

Legends

2023 20222023 2022 20222023 

Occasionally Never/Rarely 

Managers provide sufficient training 

and development opportunities

Managers provide regular 
constructive feedback

76%

15%

26%

85%

9%

Performance Management

Engagement

of Employees are Always/Frequently likely to recommend their Agency as a 

place of work to others

91%
Scan Me!

Always/Frequently 

Legends

2023 2022 2023 2023 20222022

65%

80%

Managers have made some progress 

in delivering consistent constructive 

feedback to their employees. 
However, there has been a decline in 

the number of employees who 

perceive the training and 
development opportunities as 

adequate. This is an aspect that 

warrants examination for the 
upcoming year, taking into account 

potential financial constraints.

Scan Me!20%

Do you understand how your 
performance is measured? of employees 

said yes

Have you received a 
performance appraisal in the 

last 12 months?

85%
of employees 

said yes

90%

83%

This year, there has been a decline in 

the percentage of employees who have 

expressed comprehension regarding 

the metrics used to evaluate their 

performance. This trend may be 
attributed to the influx of new 

employees at NES who are still in the 

process of familiarizing themselves 

with this aspect. On a positive note, 

there has been a 2% increase in the 

number of employees who underwent 

a performance appraisal.

Results from 2023

9%

70%

23%

7%

A significant proportion of employees 

expressed their willingness to 

endorse their workplace, indicating 

that they perceive the work 

environment as one that prioritizes 

employee well-being.
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Integrity & Trust

Planning
Engagement

Guidance
Feedback

Meetings

Updates

Two-way Communication

Accountability

Understanding

Delegation

Staff Strengths

Strategy

Delegation

Initiative

Regular one-on-ones

Teamwork

Meetings

Training
Support

Cooperation

Excellence

Recognition

Learning

Delays

Difficult Responses

Inconsistent Communication

Acknowledgement

Short responses

Missed Contributions

Budget Constraints

Workload Difficulties

Lack of Scheduling

Missed bonding

Irregular Meetings

Event Delays

Funding Limitations

Inconsistent meetings

Transparency

Proactivity

Follow-ups needed

Overall Comments

50%

50

This word cloud represents key themes in Communication, Integrity & Trust, Planning, Teamwork, 
Performance Management, and Engagement. Each theme is represented by a combination of positive and 

negative behaviors, with larger fonts indicating positive behaviors and smaller fonts indicating negative 

behaviors.

The words are presented randomized, but the font size helps to distinguish the general sentiment within 
each theme. This word cloud serves as a visual indicator of workplace dynamics, highlighting strengths 

and areas for improvement. It does not reflect the frequency or weighting of these terms, and further 
analysis would be needed to fully understand the prominence of each behaviour within the workplace.

If you have any questions or require further clarification regarding the survey, 
please feel free to contact us at opschr@cookislands.gov.ck
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